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Two major goals of decentralization

« Administrative and fiscal reform of government (supply side)

« Strengthening citizens’ voice and participation (demand side)

(Wong/Guggenheim 2005)
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Post-socialist challenges for rural governance

« Local collective action has been abused by former regimes
« Farmers’ reservations against cooperation

« Leadership and management must be settled

« (Particularly) uncertain business environment

« Funding constraints
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Public-private partnership in agricultural marketing

« Processing of local farm products & direct distribution to
regional consumers in Southeast-Poland

» Market-based, short-term contracts with 500 small farmers

« Assistance in management & ecological certification for farmers
= 400 off-farm jobs created (processing, delivery)

= Initiated by four local communes & private individuals

« Emerged from a regional telephone cooperative in the early
1990s
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Success factors

= Early positive experience with bottom-up approaches

» Responsiveness to local needs through local management and
trustees

» Funding from public sources & voluntary giving

» Market-based approach balances flexibility and risk for farmers

« Limited number of formal members eases decision making

« Complementary services offered to farmers provide incentives
for a long-term business relation
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Limitations

« Vitalisation of the rural civil society has been limited

= Reluctance of locals to become involved in collective action
circumvented but not overcome

« Interest of local governments has eroded over time
« Marketing problems of bigger farms remain unsolved

« Importance of favourable initial conditions

Further reading:
Gramzow and Petrick (2007), Stimulating cooperation among farmers in a post-socialist
economy: lessons from a public-private marketing partnership in Poland.
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